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Alameda County

Community Wildfire Protection Plan

Overview

Tasks

Timeframe

Outcome/ Results/ Deliverables

Step #I
Convene decision-makers (minimum = local
government, fire agencies and Cal Fire).

Thursday Feb 24,
2011

Project meeting # - scope, schedule,
potential stakeholders.

Step #2
Involve Federal Agencies (USFS, BLM, USFWS,

Tuesday March 22,

Project meeting #2 — perspectives;

NPS) to share perspectives, priorities and 2011 communication methods; outreach
other information. plan; existing information available
Step #3

Engage interested parties. Develop Outreach presentations (15)
informational materials regarding process and March — Educational materials.
stakeholder involvement. Post on web/ blog. May 201 |

Provide links to partners.

Step #4

Establish a Community Base Map based on
existing state and local assessments (identify
inhabited areas, critical infrastructure,
preliminary designation of communities’
wildland urban interface zone)

March — July 201 |

Project Meeting #3 (May 26, 201 1)
Base Map.

Preliminary community risk
assessment map

Step #5
“Risk Assessment” Community Workshops (in
3 parts of county) to identify:

* Fuel hazards

* Risk of wildfire occurrence

* Homes, businesses and critical infrastructure at

risk
e Other community values at risk
* Local preparedness & fire fighting capabilities

April — July 201 |

Community Workshops #1 — 3
(July 2010)

Draft “Risk Assessment”

Step #6

“Recommendations & Priorities” Community
Workshops. Establish “Community Hazard
Reduction Priorities” and “Recommendations
to Reduce Structure Ignitability.”

July — November 201 |

Project meeting #4 (Sept I, 201 1)
Draft Priorities & Recommendations
Educational materials.

On-line Survey (Sept — Nov 201 1)
Community Presentations

Step #7

Develop “Action Plan” and “Assessment
Strategy.” ldentify roles, responsibilities,
funding needs & timetables for highest priority
projects. Establish assessment strategy for
relevance and effectiveness over long term.

December — February
2012

Project meeting #5 (Feb 22, 2012)
Draft “Action Plan”

Step #8

Finalize the “Community Wildfire Protection
Plan” and present for approvals. Present
adopted plan to community.

March 2012 — May
2012

Final Plan
June 5, 2012

Project meeting #6 (Mar. 28, 2012)

Public Comment on Draft Plan April
— May 2012

Project Meeting #7 (May 25, 2012)
Presentations to adopting bodies.
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